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U.S. African Development Foundation

What Does the USADF Do?

How Does USADF Work?

The U.S. African Development Foundation (USADF) is
an independent U.S. Government agency established by
Congress to invest in African grassroots organizations,
entrepreneurs, and small and medium-sized enterprises
(SMEs). USADF’s investments promote local economic
deve-lopment by increasing incomes, revenues, and jobs,
and creating pathways to prosperity for marginalized
populations and underserved communities.

Using a community-led development approach, USADF
provides seed capital and local project management assistance to address some of Africa’s biggest challenges
around food insecurity, insufficient energy access, and
unemployment, particularly among women and youth.
USADF provides grants of up to US$250,000 directly to
under-served African enterprises and social entrepreneurs
that are creating and sustaining jobs; improving income
levels; and achieving greater food security, energy access,
and employment opportunities for their communities.
USADF-supported projects create pathways to prosperity
for underserved communities in Africa.

Who Does USADF Reach?
Over the last five years throughout Africa, with an
emphasis on the Great Lakes, Horn, and Sahel regions,
USADF has invested more than US$120 million directly
into over 1,000 African-owned and African-led SMEs,
entrepreneurs, and community organizations and
impacted over 7 million lives.

Recipients of USADF Financial and Technical
Assistance Include:
• Smallholder farmers
• Youth
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• Women and girls
• Nomadic and pastoralist populations
• Ethnic and religious minorities
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• Refugee communities
• Persons living with disabilities
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Where Does USADF Work?
At the core of USADF’s programming is our direct
connection to African ingenuity and solutions. We have
no American staff in Africa or American-exported
solutions. Instead, African Country Program Coordinators
lead our country teams in Africa, and our 100 percent
African network of local technical partner organizations
provide project management support to our grantees.
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USADF Approach: Development Done Differently
Development Model

USADF Model
Traditional Model
Top Down
Intermediaries
Push
Implementation
Expatriat
Isolation
Donor-driven
Capital or Capacity Building

Bottom Up
Direct
Pull
Co-creation
In-country
Collaboration
Community-led
Capital and
Capacity Building

“

With USADF support during the pandemic,
WOFAN farmers increased production
from 60 bags per hectare to between 80
and 100 bags per hectare, resulting in a
total yield of about 2,000 metric
tons of paddy.”
— Salamatu Garba,
founder and Executive Director
WOFAN (Nigeria)

The USADF Approach to Enterprise
Development, Growth, and Scale
1. Operational Assistance Grants (OAGs): Begin with
enterprise development grants that build capacity
and strong management and governance capabilities
(US$100K max)
2. Enterprise Expansion Grants (EEGs): Then add
growth capital through enterprise expansion grants to
link to new markets (US$250K max)
3. Enterprise Linkage Grants (ELGs): Finally, provide
enterprise linkage grants so enterprises can access new
and existing capital to support sustainable growth
(US$50K max)

Collaborations and Partnerships
USADF’s results-based development model maximizes
taxpayer dollars by linking African host country government
funds, corporate social investments, and U.S. Government
interagency funding sources to achieve sustainable
economic growth opportunities for grassroots, small, and
growing enterprises in underserved regions across Africa.

Measuring Impact
Does the African enterprise have the market potential to:
• Grow Revenues
• Increase Incomes
• Multiply Impact of Grant Value
• Create Jobs
• Build Organizational Capacity and Resilience
• Ensure Scale to Hundreds/Thousands
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“

As the only U.S. government agency
focusing 100% on the continent — and
largely with Indigenous peoples —
USADF’s style of community development
has contributed to four decades of
improved relations and better livelihoods
for people across Africa.”
— U.S. Senator Chris Coons,
December 15, 2020 on the occasion
of USADF’s 40th Anniversary
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