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U.S. DEPARTMENT OF STATE 

U.S. EMBASSY MAURITANIA 

Notice of Funding Opportunity 

 

Funding Opportunity Title:  Design and Implementation of the English Access 

Microscholarship Program FY18 in Nouadhibou 

Funding Opportunity Number:  XXX-XXX-FYXX-XX 

Deadline for Applications:   November 29, 2019 

CFDA Number:    19.421 

Total Amount Available:   $30,000 

 

 

A. PROGRAM DESCRIPTION 

 

The Public Affairs Section (PAS) of the U.S. Embassy in Mauritania announces an open 

competition for organizations to submit applications to carry out a program to design and 

implement the English Access Microscholarship Program FY18 in Nouadhibou. 

 

In order to build stronger cultural links between the U.S. and host countries around the globe, the 

U.S. Department of State created the English Access Microscholarship Program (Access) in 

2004.  Access provides youth from economically disadvantaged communities with English 

language and other global citizenship skills that improve educational and employment prospects, 

build stronger self-esteem, and provide a deeper multi-cultural understanding.  The program 

serves as a viable educational model for communities with components in leadership, creative 

and critical thinking, information technology, and civic outreach.  Participants, usually between 

the ages of 14-16, are expected to play active roles in their country’s socio-economic 

development and have greater opportunities to engage in a dialogue to resolve local and global 

challenges.  Since its inception in 2004, approximately 185,000 students in more than 85 

countries have participated in the Access Program.  In Mauritania, the Access Program started on 

2007, and today there are more than 1,200 Access alumni, many of who are studying at, or have 

graduated from, top-tier universities throughout the country, and in U.S. Universities and 

colleges. 

The various aspects of the Access Program are: 

After-School/Weekend Instruction  

The Access Program must deliver 360 hours of total instruction.  The first component of the 360 

hours should be in English classes meeting at least twice per week.  The majority of the 

program’s hours will be in this component.  Classes typically last from 1.5 to 3 hours.  It is the 

responsibility of the Provider to consider the schedule of the students, especially during the 
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initial recruitment phase, to ensure that Access classes do not interfere with students’ regular 

school schedule.    

Enhancement Activities 

The second component of the 360 total hours will be enhancement activities.  These activities are 

aimed at fostering Mauritanian-U.S. cross-cultural understanding, as well as at developing other 

key global citizenship skills, such as community service and leadership.  These activities are an 

opportunity for educators and students to be creative and extend the language learning 

experience beyond the classroom walls.  Trips to museums, workplaces, beaches, etc. are 

encouraged.  Other possibilities include civic outreach activities such as volunteering in cleaning 

of a nearby park or beach.  In-school activity possibilities include filming role-plays, hosting a 

visiting speaker from the U.S. Embassy or local community, creating a web page in the computer 

lab, creating a program newspaper or celebrating a key U.S. holiday such as Martin Luther King 

Day.  As much interaction with members of the U.S. Embassy or other American youth online is 

highly encouraged.  

 

It is recommended to have a minimum of at least one enhancement activity per month. The hours 

used for such activities will be counted as part of the total 360 hours of the program.  

Enhancement activities are usually between 1.5 to 4 hours.   

 

Intensive Sessions  

The third component of the 360 hours of program instruction are intensive sessions.  These can 

be conducted at the same location as regular instruction hours or can be held off-site to create 

more opportunity for students to bond with their classmates.  Intensive sessions usually occur 

during school holidays and last 2-5 days.  In Mauritania, students usually do not sleep over at the 

intensive session site but meals are provided.  The sessions are usually 4-8 hours a day.  Like the 

enhancement activities discussed above, these hours are also counted toward the total 360 hours 

of the program.  The aim of these sessions is to provide students with time to fully experience an 

English-medium environment outside of the classroom for a sustained period.  A typical day 

consists of a variety of team-building, problem-solving, and creative activities that allow the 

students to gain confidence in English and to consolidate the global citizenship skills that they 

have been learning during the entire program. 

Community Outreach 

The Access Program site should serve as a model classroom.  Efforts should be made to reach 

parents and other English teachers in the community, as well as include teachers of other subject 

matters, administrators, alumni, etc. in the Access experience where appropriate.  While it is 

understandable that such efforts should not interrupt instructional hours, a plan should be made 

to reach out several times during the Access program to key groups that stand to gain from being 
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informed about this unique program.  Examples include holding a workshop for parents on how 

to support a child learning a foreign language or conducting a meeting for administrators to 

better understand how to create stronger foreign language programs in their own schools.   

 

Program Objectives:  

 

The goal of the Access Program is to equip bright, talented, economically deserving students 

with a range of global citizenship skills anchored by the core components of enhanced English 

language skills and a stronger Mauritanian-U.S. cross-cultural understanding.  The global 

citizenship skills aim to build individuals with stronger self-esteem and a keen sense of public 

service in an increasingly globalized world.  Global citizenship skills include, but are not limited 

to, critical and creative thinking, leadership, information technology, civic outreach, and media 

literacy.   

The English language component should break from traditional models to deliver a more 

meaningful, interactive language learning experience centered on the learner.  Project-based and 

experiential approaches should be employed in order to help the learner use English to 

understand, discuss, and resolve authentic local and global challenges.  Enhancement and off-site 

immersion activities should help extend the language learning experience beyond the classroom 

walls. 

Access classrooms should serve as strong educational models for a community.  Programs 

should, where possible, aim at sharing new and relevant practices with English teachers in other 

schools, especially those from which the Access students are chosen. Other members of the 

community, including interested administrators, content teachers, and future educators studying 

at nearby universities, can also be included in outreach efforts.  The participants’ parents should 

also be made aware of what and how the students are learning, and appraised of what they can do 

at home to encourage their children to learn more effectively.  Civic outreach activities should 

further cement the connection between the Access program and community. 

 

Participants and Audiences: 

 

In Mauritania, the typical age of program participants at the beginning of the program is between 

14 to 16.  Ideally, students should be in the Cinquième Class to allow them to finish the program 

before they commence studies for the Baccalaureate exam, as they will have little extra time to 

focus.  Providers should keep in mind that the program is for students from disadvantaged 

socioeconomic backgrounds. 

 

B. AWARD INFORMATION 

 

Length of performance period: 18 to 24 months  
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Number of awards anticipated: 1 award 

Award amounts: awards may range from a minimum of $15,000 to a maximum of $30,000 

Total available funding: $30,000 

 

Anticipated program start date:  March 2020; providers must prepare themselves to be as flexible 

as possible with regard to start dates due to issues that may occur before signing an agreement. 

 

This notice is subject to availability of funding. 

 

Funding Instrument Type:  Grant Agreement.  

 

Program Performance Period: Proposed programs should be completed in 24 months or less.  

The U.S. Department of State will entertain applications for future agreements funded under 

these awards beyond the initial budget period on a non-competitive basis subject to availability 

of funds, satisfactory progress of the program, and a determination that continued funding would 

be in the best interest of the U.S. Department of State. 

 

C. ELIGILIBITY INFORMATION 

 

English Language Centers located in Nouadhibou that are appropriately registered to work in 

Mauritania may submit proposals.  

 

Program Implementation Locations: 

The proposal should cover the sites where the Provider is confident it can deliver a safe space, 

with a qualified administrative and teaching staff, over the duration of the program.  Each 

classroom should have no more than 20 students.  Clean and safe premises for high school aged 

students is a non-negotiable requirement.   

 

Program Calendar: 

The start date of the program will depend largely on the length of the negotiation, agreement 

finalization, and student selection phases. The total length of the program, which will include 

program start-up, teacher and student selection, opening ceremony, total instruction hours, 

closing ceremony, and program closeout will last no longer than 24 months.  Providers must 

prepare themselves to be as flexible as possible with regard to start dates due to issues that may 

occur before signing an agreement. 

 

Technical and infrastructure requirements: 

The provider must specify the location(s) of the Access program and space that will be used for 

the classes and activities.  The provider must either provide verification that the space belongs to 
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the provider or a written agreement with the holder of the space.  Each Access classroom must 

have seating for 20 students; it must have a blackboard/whiteboard, power outlet, and adequate 

sanitary facilities.  The space should also have internet capability.  Providers are also encouraged 

to share any other unique learning spaces on the premises that are accessible to the program and 

that add to the overall experience (theater, garden, sports facility, etc.). 

Functional requirements include but are not limited to: 

1) Plan and prepare programming closely with the U.S. Embassy and Regional English 

Language Officer.  

2) Draft proposals that meet program requirements and submit them for approval to the U.S. 

Embassy and Regional English Language Officer. 

3) Alumni programming and for professional development opportunities for teachers, 

directors, administrators, and ministry officials.  

4) Implement the program according to verbal and written guidelines from the U.S. 

embassy, approved proposals, and signed official documents. 

5) Nominate participants for workshops and other professional development opportunities in 

coordination with the U.S. Embassy and Regional English Language Officer. 

6) Regularly monitor and evaluate the program to ensure that it is implemented in 

accordance with the relevant official documents, encourages and highlights and best 

practices, and addresses challenges quickly. 

7) Send invitations to the U.S. embassy about special events, providing opportunities for 

U.S. embassy personnel to visit and speak with Access participants, teachers, and other 

in-country educational service provider staff.  

8) Coordinate with the U.S. embassy to distribute certificates signed by the U.S. 

Ambassador or other U.S. embassy officer to the students at the beginning and end of the 

Access Program. 

9) Submit timely programmatic and financial reports as well as alumni data according to the 

schedule outlined in official documents and when requested by the U.S. embassy.  

10)  Keep the U.S. Embassy and Regional English Language Officer informed about 

significant developments or changes in the program, e.g. teachers leaving, classes being 

temporarily canceled, etc. 

 

1. Other Eligibility Requirements 

 

In order to be eligible to receive an award, all organizations must have a unique entity identifier 

(Data Universal Numbering System/DUNS number from Dun & Bradstreet), as well as a valid 

registration on www.SAM.gov. Please see Section D.3 for information on how to obtain these 

registrations.  Individuals are not required to have a unique entity identifier or be registered in 

SAM.gov. 
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D. APPLICATION AND SUBMISSION INFORMATION 

 

Please follow all instructions below carefully. Proposals that do not meet the requirements of this 

announcement or fail to comply with the stated requirements will be ineligible. 

 

Assumptions and agreements: 

Providers can submit proposals of varying size with a minimum of $15,000 USD and a 

maximum of $30,000 USD, depending on the Provider’s capability, and infrastructure.  The total 

project budget, divided by the number of students served, should not exceed $1,000 per student.  

U.S. Embassy Mauritania reserves the right to split the project between two or more providers 

and may request providers to adjust their final proposals and budgets as necessary.  All possible 

costs – instruction, books/materials, student transportation from a variety of neighborhood stops 

to training facility, enhancement activities, administration, snacks and potable water during each 

class break, and possible accommodation and insurance for intensive sessions – should be 

covered.  Please see the budget section below for more information on these items. 

 

Teachers in this program should have a minimum of three years’ experience teaching English 

full-time in any institution, though preferably at the University level, “Colleges” or “Lycées”.  It 

is preferable that teachers have a degree or diplomas in English language teaching or education.  

The instructors should be comfortable and fluent in English and have some cross-cultural 

experience; preferably with U.S. culture (familiarity with the culture is stressed over actually 

having visited the U.S.).  Teachers should have progressive views about methodology, 

employing learning-centered approaches that focus on tasks and projects that lead to interactive 

classes.  Teachers should be adept at integrating modern technology into the classroom, and at 

creating a comfortable risk-taking atmosphere that allows students to learn in a non-competitive 

and intellectually stimulating environment.   

 

Submission information: 

All application materials must be submitted to the Embassy reception with the following address: 

 

Public Diplomacy Section 

U.S. Embassy  

Nouakchott, Mauritania 

 

Or by email to PASNouakchott@state.gov  

 

U.S. Embassy Office Hours: Monday through Thursday 8:00 a.m. to 6:00 p.m. Friday 8:00 

a.m. to 12:00 p.m.  
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The deadline for submission is November 29, 2019 @ 5:00 p.m. Mauritanian time. In order 

to be considered as an Access provider, organizations must submit a proposal before the 

deadline. 

 

Content of Application 

Please ensure: 

 The proposal clearly addresses the goals and objectives of this funding opportunity 

 All documents are in English 

 All budgets are in U.S. dollars 

 All pages are numbered 

 All documents are formatted to 8 ½ x 11 paper, and 

 All Microsoft Word documents are single-spaced, 12 point Times New Roman font, with 

a minimum of 1-inch margins. 

 

The following documents are required:   

1. Mandatory application forms 

 SF-424 (Application for Federal Assistance – organizations)  

 SF424A (Budget Information for Non-Construction programs) 

 SF424B (Assurances for Non-Construction programs) 

 

2. Summary Page: Cover sheet stating the applicant name and organization, proposal date, 

program title, program period proposed start and end date, and brief purpose of the program. 

 

3. Proposal (10 pages maximum): The proposal should contain sufficient information that 

anyone not familiar with it would understand exactly what the applicant wants to do. You may 

use your own proposal format, but it must include all the items below.   

 Proposal Summary: Short narrative that outlines the proposed program, including 

program objectives and anticipated impact. 

 Introduction to the Organization or Individual applying: A description of past and 

present operations, showing ability to carry out the program, including information on all 

previous grants from the U.S. Embassy and/or U.S. government agencies. 

 Problem Statement: Clear, concise and well-supported statement of the problem to be 

addressed and why the proposed program is needed 

 Program Goals and Objectives:  The “goals” describe what the program is intended to 

achieve.  The “objectives” refer to the intermediate accomplishments on the way to the 

goals. These should be achievable and measurable. 

 Program Activities: Describe the program activities and how they will help achieve the 

objectives.  

 Program Methods and Design: A description of how the program is expected to work to 

solve the stated problem and achieve the goal.  Include a logic model as appropriate.  
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 Proposed Program Schedule and Timeline:  The proposed timeline for the program 

activities.  Include the dates, times, and locations of planned activities and events. 

 Key Personnel: Names, titles, roles and experience/qualifications of key personnel 

involved in the program.  What proportion of their time will be used in support of this 

program?   

 Program Partners:  List the names and type of involvement of key partner organizations 

and sub-awardees. 

 Program Monitoring and Evaluation Plan: This is an important part of successful 

grants. Throughout the time-frame of the grant, how will the activities be monitored to 

ensure they are happening in a timely manner, and how will the program be evaluated to 

make sure it is meeting the goals of the grant? 

 Future Funding or Sustainability Applicant’s plan for continuing the program beyond 

the grant period, or the availability of other resources, if applicable. 

 

4. Budget Justification Narrative:  After filling out the SF-424A Budget (above), use a separate 

sheet of paper to describe each of the budget expenses in detail.  See section H. Other 

Information: Guidelines for Budget Submissions below for further information. 

 

5.  Attachments: 

 1-page CV or resume of key personnel who are proposed for the program 

 Letters of support from program partners describing the roles and responsibilities of each 

partner  

 If your organization has a NICRA and includes NICRA charges in the budget, your latest 

NICRA should be included as a PDF file.   

 Official permission letters, if required for program activities 

 

 

1. Unique Entity Identifier and System for Award Management (SAM.gov) 

 

Required Registrations: 

Any applicant listed on the Excluded Parties List System (EPLS) in the System for Award 

Management (SAM) is not eligible to apply for an assistance award in accordance with the OMB 

guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR, 1986 Comp., p. 189) 

and 12689 (3 CFR, 1989 Comp., p. 235), “Debarment and Suspension.” Additionally, no entity 

listed on the EPLS can participate in any activities under an award.  All applicants are strongly 

encouraged to review the EPLS in SAM to ensure that no ineligible entity is included. 

 

All organizations applying for grants (except individuals) must obtain these registrations.  All are 

free of charge: 

 Unique entity identifier from Dun & Bradstreet (DUNS number)  

https://sam.gov/
https://sam.gov/
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 NCAGE/CAGE code  

 www.SAM.gov registration  

 

Step 1: Apply for a DUNS number and an NCAGE number (these can be completed 

simultaneously)  

 

DUNS application: Organizations must have a Data Universal Numbering System (DUNS) 

number from Dun & Bradstreet. If your organization does not have one already, you may obtain 

one by calling 1-866-705-5711 or visiting http://fedgov.dnb.com/webform   

 

NCAGE application: Application page here: 

https://eportal.nspa.nato.int/AC135Public/scage/CageList.aspx   

Instructions for the NCAGE application process:  

https://eportal.nspa.nato.int/AC135Public/Docs/US%20Instructions%20for%20NSPA%20NCA

GE.pdf   

 

For NCAGE help from within the U.S., call 1-888-227-2423  

For NCAGE help from outside the U.S., call 1-269-961-7766  

Email NCAGE@dlis.dla.mil for any problems in getting an NCAGE code.  

 

Step 2: After receiving the NCAGE Code, proceed to register in SAM.gov by logging onto: 

https://www.sam.gov.  SAM registration must be renewed annually. 

 

2. Submission Dates and Times 

 

Applications are due no later than September 29, 2019 at 17:00 local Mauritanian time. 

 

3. Other Submission Requirements 

 

All application materials must be submitted by email to PASNouakchott@state.gov 

 

E. APPLICATION REVIEW INFORMATION 

 

1. Criteria 

 

Each application will be evaluated and rated on the basis of the evaluation criteria outlined 

below.  

 

http://fedgov.dnb.com/webform
https://eportal.nspa.nato.int/AC135Public/scage/CageList.aspx
https://eportal.nspa.nato.int/AC135Public/Docs/US%20Instructions%20for%20NSPA%20NCAGE.pdf
https://eportal.nspa.nato.int/AC135Public/Docs/US%20Instructions%20for%20NSPA%20NCAGE.pdf
https://www.sam.gov/
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Quality and Feasibility of the Program Idea – 25 points:  The program idea is well developed, 

with detail about how program activities will be carried out. The proposal includes a reasonable 

implementation timeline.    

Organizational Capacity and Record on Previous Grants – 25 points: The organization has 

expertise in its stated field and has the internal controls in place to manage federal funds.  This 

includes a financial management system and a bank account. 

 

Program Planning/Ability to Achieve Objectives – 15 points: Goals and objectives are clearly 

stated and program approach is likely to provide maximum impact in achieving the proposed 

results. 

Budget – 10 points: The budget justification is detailed.  Costs are reasonable in relation to the 

proposed activities and anticipated results. The budget is realistic, accounting for all necessary 

expenses to achieve proposed activities.  

Monitoring and evaluation plan – 15 points: Applicant demonstrates it is able to measure 

program success against key indicators and provides milestones to indicate progress toward goals 

outlined in the proposal. The program includes output and outcome indicators, and shows how 

and when those will be measured. 

Sustainability – 10 points: Program activities will continue to have positive impact after the end 

of the program. 

 

2. Review and Selection Process 

 

A Proposal Review Committee will evaluate all eligible applications.  

 

3. Federal Awardee Performance & Integrity Information System (FAPIIS) 

 

For any Federal award under a notice of funding opportunity, if the Federal awarding agency 

anticipates that the total Federal share will be greater than the simplified acquisition threshold on 

any Federal award under a notice of funding opportunity may include, over the period of 

performance (see §200.88 Simplified Acquisition Threshold), this section must also inform 

applicants: 

 

i. That the Federal awarding agency, prior to making a Federal award with a total amount of 

Federal share greater than the simplified acquisition threshold, is required to review and consider 

any information about the applicant that is in the designated integrity and performance system 

accessible through SAM (currently FAPIIS) (see 41 U.S.C. 2313); 
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ii. That an applicant, at its option, may review information in the designated integrity and 

performance systems accessible through SAM and comment on any information about itself that 

a Federal awarding agency previously entered and is currently in the designated integrity and 

performance system accessible through SAM; 

 

iii. That the Federal awarding agency will consider any comments by the applicant, in addition to 

the other information in the designated integrity and performance system, in making a judgment 

about the applicant's integrity, business ethics, and record of performance under Federal awards 

when completing the review of risk posed by applicants as described in §200.205 Federal 

awarding agency review of risk posed by applicants. 

 

4. Anticipated Announcement and Federal Award Dates  

Successful and unsuccessful applicants will be notified by December 2019 or earlier.   

 

F. FEDERAL AWARD ADMINISTRATION INFORMATION 

 

1. Federal Award Notices 

 

The agreement is the authorizing document and it will be provided to the provider for review and 

signature by email. The recipient may only start incurring program expenses beginning on the 

start date shown on the signed agreement. 

 

If a proposal is selected for funding, the U.S. Department of State has no obligation to provide 

any additional future funding. Renewal of an award to increase funding or extend the period of 

performance is at the discretion of the U.S. Department of State.  

 

Issuance of this NOFO does not constitute an award commitment on the part of the U.S. 

government, nor does it commit the U.S. government to pay for costs incurred in the preparation 

and submission of proposals.  Further, the U.S. government reserves the right to reject any or all 

proposals received. 

 

Payment Method: Payments are normally wired to a bank account with a beneficiary name that 

matches the provider’s institutional name.  We strongly recommend reviewing the local laws that 

require specific registration in order for a Provider to be able to receive, withdraw, and send out 

foreign currency.  Also, the Provider may need to investigate what type of account to set-up – 

specifically an account that allows for funds to be received from and sent to the U.S.  

 

2. Administrative and National Policy Requirements 
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Terms and Conditions: Before submitting an application, applicants should review all the terms 

and conditions and required certifications which will apply to this award, to ensure that they will 

be able to comply.  These include: 

 2 CFR 200, 2 CFR 600, and the Department of State Standard Terms and Conditions 

which are available at:  https://www.state.gov/about-us-office-of-the-procurement-

executive/. 

 Note the U.S Flag branding and marking requirements in the Standard Terms and 

Conditions.   

 

3. Reporting 

 

Reporting Requirements: Recipients will be required to submit financial reports and program 

reports.  The agreement will specify how often these reports must be submitted. 

 

G.  FEDERAL AWARDING AGENCY CONTACTS 

If you have any questions about the grant application process, please 

contact:  PASNouakchott@state.gov. 

 

H.  OTHER INFORMATION  

Guidelines for Budget Justification 

The budget spreadsheet should include all program costs.  There should be a total for the entire 

budget and the cost per individual student.  The budget spreadsheet should include only the 

following required categories: 

 

a) Instruction: teacher salaries—teachers’ salaries should be adequate and 

competitive. 

b) Books/Materials: textbooks, supplementary instructional materials for students 

and teachers, Students’ school supplies 

c) Transportation: cost of transporting students and teachers as necessary to and 

from their Access classes 

d) Enhancement Activities: expenses for enhancement activities may include 

supplies and must be related to a specific Access project, e.g. celebrating an 

American holiday, opening ceremony or graduation 

e) Administration: The administrative cost may include staff compensation for work 

directly related to the Access program such as Program Administrator, Program 

Coordinators, Accountants, administrative office supplies, Access classroom 

rental, office telephone, reporting software requirements (Microsoft Excel 2010 or 

https://www.state.gov/about-us-office-of-the-procurement-executive/
https://www.state.gov/about-us-office-of-the-procurement-executive/
mailto:PASNouakchott@state.gov
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newer), bank fees, wire fees, etc.  Administration cost should not exceed 10% of 

the total budget. 

f) Accommodation: Providers will have an opportunity to request costs associated 

with accommodation for students during intensive sessions (not for after  

 

Alcoholic Beverages:  Please note that award funds cannot be used for alcoholic beverages.  


